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just a couple of examples; We are constantly
looking at our various applications and trying to
figure out if there's some easier way to process
them faster with still giving the-opportunity fbr
the public tg»——;to’kndw4aboutlit; »so thatfthat's‘a'
~constant challehgé.  | = o | 7
COUNCILMEMBER MOLINA: Okay.
MR._FOLEY: But the application forms and the‘hoﬁe-based‘
.businesses'and the SMA exemptions aré three specific

examples.

COUNCILMEMBER MOLINA: Okay. Thank you, Mr. Director.

Thank you, Chair.

CHAIR HOKAMA: . Department, under 15-6 of the program area
under Goal 2, YOu talk -- it talks about your goal
to implement high téchnology analyéis. Is this your

. Départmeht'$ portion of What ié to‘bé part‘éfvthé
Administration's proposal regardihg thé ELIS
initiative?

MR.'BQTEiLHO:' Mr. Chair, basically, no, but to‘a’cértain
éxtént.- This is purely Planningfhigh tech. We --
yeah, and we've met with the ELIS team and --
becausé we realize we are'a major player. I meah,
we do =~ are doing a lot of high tech. Also, we

~are =- by Charter we are the official mappers of the

County.’ So we've met with them, yeah, and we -- we

RALPH ROSENBERG COURT REPORTERS, INC.
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will cooperate as far as integration. ‘Plaﬂningv'
Department has no problem with integration, I mean,

that is the gbal. And we -=- and they have given us

'assurances that, yeah, that they will not tell‘us‘

how to plan, they will not tell us how to map as
such, So we are doing our kuleana, ‘if you will, and

we'll be working with them for integration.

MR. FOLEY: I just wanted to add, Mr. Chairman, that this

particular section also refers to our extensive work
to update the zoning maps, some of which are older
than our planners, and to improve'the’quality of .our

community plan mapsQ, Because you've all -- I know

-you've all looked at the community plan maps and

some of them are very difficult to decipher because

their detail is so small.

And one of the things we're doing -- there
are several community plan documents that are
currently béing prepared; Molokai and Wailuku. And

we're attempting to begin to make maps that are more

user friendly so that people don't have to come into

the office and look at the large version that has

" more detail as to exactly where the boundaries are

between community plan districts.. And so
that that's anbther one of the ongoing goals. We

have.aanmber of people, including several in the

RALPH ROSENBERG COURT REPORTERS, INC.
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audience, Waile and Dan, whobaré working full time

on improving the quality of our zoning and community

plan maps.

HOKAMA: Thank you for your comments, Directors.
And I.-- Excuse me. I just ask that because

this Committee has been informed of this major

undertaking initiative by the Department of

Management. And because of‘your component with GIS

and the need, I guess, to do your part, you know,

for me, I'm trying to bring it all together for the»

Committeé, because as part of this budget proposal'

brequest, there is a total of 17 GIS expansion

positions in various departments for the County, 17.
And it was interesting that Mr. Boteilho

brought up the number 17 regarding the City and

County of Honolulu, or 19, I believe, he brought up.

And so I just was'wondering‘hbw your Départment’s.

understanding was as it fits into this huge ELIS

initiative and‘whether.or not it would interfere

with your ability to, one, do the priorities of the

Department; two, see there is a éignificant benefit

~not only for you to receive information, but for you

to provide information and perform the needs of your

.divisions as well as for us to see whether or not

the placement of all these 17 expansion positions

RALPH ROSENBERG COURT REPORTERS; INC.
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are truly in the right departments and areas.

~Mr. Foley.

MR. FOLEY: I just wanted to say that I, you know, would

CHAIR

second the statement that Wayne made that we aré}
you know, fully prepared to cooperate in,terms of
providing infofmation’and recei&ing informaﬁion, but
I would add that none of those 17 expansion
positions are in the Planﬁihg Department.

HOKAMA: And while -~ And that's why part of that,

why I am bringing it up is because you do have, as

.- we see in ybur details, I believe, seven GIS

positions currently with your Department?

MR. BOTEILHO: Within the County of Maui. Planning has

CHAIR

four and GIS Division has three.
HOKAMA: Okay. Thank you fbr that correction.

One thing I wanted to ask as regards to the

.‘mapping portion, whatnot, which is onh page 15-3 --

I'm trying to recall as best I can and, Members, we
will not work much longer for the week. Uhder the
GIS Technician I, Directors, which is the beginning
of page 15-3, which is a reallocation from the
Cartbgraphic Drafting Techhigian Ifk I recall, and(‘g
again, you correct me if I am reméﬁbering |
incorrectly, thét this was something the Department,v

had fought for for a long time and that Council
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'finally provided the support’f0£'this, buﬁ now

you need to reallocate it to a technician. Is.it —
the person doing the same thing as a cartographic
tech that is what you folks have fought for?

MR. BOTEILHO: Yeah, you know, cartography is, you know,
the old style where you go on the table and draw.
Thét'is.becoming a dying art because of GIS.

“Most cartographers todaykare basically Gis péople._
In‘this caée the person had spent one year working:
with GIS, so he met the minimum qualifications for a-

GIS Tech I,vand’so he was reallocated. But -=-

iMR. FOLEY: This is -- I just wanted to add that this is

an example where we have provided this individual
With training to enable him to convert from the old
style of drafting to the new style of GIS and map
production on computers. And this is the kind of
thing that we need to do to maintain morale, to be

~able to<prQVidé opportunities for‘people to get
promotions'and to get updated training. And, you
know, he was iooking forward to thét, and now he's
asked fér more spegialized ﬁraining and so it's a
real Succeés.

CHAIR HOKAMA: Well, I -- We are happy to hear that,

Directors. |

COUNCILMEMBER TAVARES: Chair.
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CHAIR HOKAMA: Yes, ma'am.

~ COUNCILMEMBER TAVARES: Can I follow up on that, on

_that =- So the cartégrapher ié.iike an ehtryfievél
position, and then if’s part of the career lédder to
move up in‘the GIS Technician position?‘

MR. FOLEY: Yeah. In order to qualify for the,GIS Tech I,

| hé neéded ayyear df’eXperiénCe;’ o

COUNCILMEMBER TAVARES: ©Oh, okay. ’Okay. Thank you.

MR. FOLEY: And his GIS traininé was incomplete and
we're exploring various different alternatives of
gétting him e§en more GIS training,‘because we're
giving him fairly complicated assignments updating
theée maps.' ' | | |

We dobhave a GIS V.whb supervises, but, you
know, you have separate machines, you both need to

be able to have a proficiency.

'COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Okay. And hearing your needs for the
program,vDirectors, you did reallocate a GIS
éoéition hack to Clerk III.

MR. BOTEILHO: Yes.

CHATIR HOKAMA: Can you give us some Comment, please, Mr.

Boteilho? -
MR; BOTEILHO: - Yeah. This particular indiviaual'waé é 

Clerk Typist ITITI, but she had been assigned tb work

- RALPH ROSENBERG COURT REPORTERS, INC.
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mapping project. She had Speht'thrée years doing

“that job and became pretty good at it. So when
GIS series was created, she met the mihimum
qualifications for the GIS Tech II, because she
three years'experience, and we gave her that

promotion, also.

Clerk Typist is now filled and performihg those
requirements for your diviSioh?’

MR. BOTEILHO: We have hired éomebne, and that person
the persoﬁ'that will start on July lst.

CHAIR HOKAMA: Okay. ‘So the four GIS positions is at
itime sufficient for your Department? One, two,
threé, four.’

MR. BOTEILHO: Wéll -

CHAIR HOKAMA: Because’you had five.

MRthOTEILHQ: Well -- No, we have four.

CHAIR HOKAMA: Four.

this

had

CHAIR HOKAMA: And so the position you reallocated back to

is’

this

MR. BOTEILHO: If we had our druthers, we could really use

a database manager. The reason for that, just

quickly, ability for -- there is avlotkof:

implementation actions we're going to have to track

and just in general we like to track much more

things such as zoning conditions. If we could have
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a_database‘manager, that would —-- that would help a
lot. So, basically, to answer your question, if we

could a fifth GIS person, that would be great.

CHAIR HOKAMA: And that was my point. If you Consider‘the

MR.

MR.

cartographic person entry-level, you had five.

BOTEILHO: No, because that's the same person.

| CHAIR HOKAMA: ‘Then what you are showing us in the details

is not adding up for me, but we can work on -- we
can work on it together, Mr. Boteilho.

BOTEILHO: Yeah. If you ~-

"CHAIR HOKAMA: What are --

MR.

MR.
MR.
MR.
MR.

MR.

BOTEILHO: =-- look at our E/P lists, the Cartographic
Drafting Technician has been taken out, so our E/P

count did not go up;

CHAIR HOKAMA: That's true, but you reallocated what was a

GIS to a Clerk Typist III;

FOLEY: No, it'é the other way.

BOTEILHO: The Clerk Typist went to‘GIs.

FOLEY: The Clerk Typist went to GIS, not the other
way around. The Clerk Typist -- the Clerk Typist
was promoted to GIS II.

BOTEILHO: Oh, but, Mr. Chair, yes, we did free up a

Clerk Typist position, yes.

FOLEY: And we have hired somebody to‘réplace her who

hasn't started yet.
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CHAIR

HOKAMA: Okay. What you canvgive comment on this

afternoon is can you share with us how the Planning

'Departmént is utilizing the land base KIVA system

within your Department? And are you using that
system allowing your people to track and update the

permits?

MR. BOTEILHO: Excuse me.  Yeah, I'm not the expert, Mr.

‘Alueta is the expert, but let me -- let me give it a

shot. _Yes,‘wevare using KIVA.V>Our'planners input

“all their projects into theré'and they -= and théy

CHAIR

update the Statuses as they go thréugh. In ZIAD
they also put in all their -- all their permiﬁv
information,in'therekand’they monitor it as it -- as
it goés ~- you know, as it goes ﬁhrough. It's
closed out at the end. So we are using it, althodgh
we'revworking to simplify it. We're working with
MIS to try and simplify it.

Did.that -~ did that answer your gquestion?
HOKAMA : Right. You know what would be helpful,
:then,'Mr. Boteiihd, and‘jﬁét so that, you know, the
Department éan respond accurately and if you have
specific information, we will forward a request that
Will allow you to secure the accurate status and
information £o respond back in Wfiting to‘the

Committee, please.
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MR. BOTEILHO: Okay. Thank you.

CHAIR HOKAMA: Thank you.

10
11
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Members, I know we've had a hard week and we

still have continuing questions for the Department.

And I don't want to rush through this Departmént;

It's a major component of the County. So staff and
i will be working to ailow Mr. Foléy and his
diviéion people to have the»proper amount of’time
for them ﬁé give yoﬁ informatioh} as well as for you
to ask all the questions that you need to make a
proper decision. |

So with that, excuse me, Mr. Foley, I'm

. sorry, we —-- I have no additional time today. I

know that for you and Ms. Jchnson, you have
additional requirements this afternobn'thatyl7would
love to honor.

- Any questions by the members? Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, just one questidn. I'm

going to allow you -- tell you'Ifm th‘going fo talk
about performance measures, but on their 15-6
especially, that hallelujah, maybe my name is going
to be Salmonella Couch, there's finally a Department
that understands how to write a performance measure.

And, Members, if you =-- if you want to read

what performance measures’should look likeL the
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Planning Department so far to date has the bestvones
that I have seen. "They do also iﬁclude the data,
but they do include the benéhmarks of when ——’you‘

can tell if they got their pfoqram'——~if;they're up
to date or not.

And I really appreciate that this was done in
this way, because hopefully the rest of the County
will move in that direction alsQ, because it's much
 more measurable and gives us a much more better
status;
|  can T ask who_wfote fhoéé?

MR. BOTEILHO: Mr. Chair. And thank you very much,
| Councilmember'Tavares. This was a result of the

hard work of all our division heads.

'COUNCILMEMBER TAVARES: Did you get help from somebody, or

you guys figured it out for yourself?
MR, BOTEILHOQ: Well, we worked together, the division
heads and I. And we did not have outside help, no.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Again, thank you for recognizing the effort

~of the Department.and Divisions, Mé. Tavares. I
~think the Divisions and Departmeﬁt needs'toiknow
when we recognize a job well done, so thank you for
recognizing‘the Department and the Divisions.

Members, before we adjourh, I do have’a‘quick
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~update that under State Statutes Chapter 78-1, the

Police Department has been given an exemption

through State law regarding recruitment. And that

allows them the ability to go beyond the normal

parameters that our other departments are confined

to. 'So I just share that with you in that we may
want to look at that State Statute to see if we can

provide our Departments greater flexibility in

recruitment and obtaining the very best to serve the
County.
Other than that, any quéstions before we

adjourn, Members?

COUNCILMEMBER TAVARES: No, Chair.

CHAIR

HOKAMA: Any closing comments by the Department?

MR. BOTEILHO: Yes, Mr. Chair. I just had a few things

CHAIR

and we're -- we'll transmit this in writing, but7one

request that we had was to grant our two LTAs

permanent statué and another I guess we‘haQe‘to
révise,’we acfually want to cut our CZM funding.
Right now it's like $311,000, that was
overestimated. It's -- Wé need to -- We will be
cutting it down to $285,000, Thank you.

HOKAMA: Okay. Thank you, Mr. Boteilho, We'll
await the formal transmittal so that we can have it

documented.
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Anything further?

MR. FOLEY:  Mr. Chairman.

CHAIR

HOKAMA: Yes, Mr. Foley.

MR. FOLEY: I just wanted to mention that one thing that

we didnitrget to today‘was;thelrécommendation‘of the

Maui Redevelopment Agency.

COUNCILMEMBER TAVARES: Oh, yeah.

MR. FOLEY: And there are a couple of different

CHAIR

~alternatives there depending on how autonomous you

want the agency to be. So Weillkbe prepafed to talk
about:that‘wﬁen we —- when'we re¢onVene.> ‘
Do you know when we Will récoﬁ#ene?
HOKAMA: kThahk you for that question, Mr. Foley.
Tamara} if you could give the Director,

please, our tentative reschedule.

MS. KOLLER: Yés, Mr. Chair. We're looking at Thursday of

CHATIR

next week, the 15th, at 1:30.

HOKAMA: Okay. Department, if you do have

difficulties, please contact Committee Staff as soon

“as possible. We will do our best to work with you

and your réquirements. And so if -- make us aware,
and'WeJll,'again, try to work with you.
Other than that, thank you very much, Mr.

Foley. We appreciate your comments regarding the

MRA and the various --
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chUNCILMEMBER TAVARES: Mr. Chair.
CHAIR HOKAMA: -- options we can consider.
Yes, Ms. Tavares.v
COUNCILMEMBERYTAVARES: While we're talking about the MRA,
could they also be ready to address ﬁhe question of
what is the difference in jurisdiction between --
‘or, yeah, between the MRA and the Tri-Isle Resburce
Center, Wailuku MainvStreet.
CHAiR HOKAMA: Okay. Thank you. We will forward that so
they can have a communication”th§y~can refer to.4
Okay. Any o£her questions, Mémbers? If not,
thank you very much. You've had a hard wéek. Enjoy
yourbEaster holiday and Good Friday tomorrow. This
meeting is adjourned. i(Gavel.)
COUNCILMEMBERS VOICED NO OBJECTIONS. (excused: RC, DPK
and WKN) |
. ACTION: DEFER pending further discﬁ#siqn.w

ADJOURN: 4:44 p.m.
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